
 
 

 

61 Falkenham Rd, Kirton, Ipswich IP10 0QW 
 P: 01394 448227      E: kandf-pc@gov.uk 

 

 

Kirton and Falkenham 
Parish Council 

 

Graham Walker 
Clerk & Responsible 

Financial Officer 
 

Financial Report to the Annual Parish Meeting April 2025 
 

INCOME £27,187  
Precept £26,178  
Other  £1,009 VAT; Bank interest; Collections 

 
EXPENDITURE £21,467  
Significant overspends   
Community projects £710 (215%) Funding for Parish Newsletter 

& website 
Grants $137 (charitable) £355 (22%) Poppy appeal, Xmas collection  
Insurances £126 (9%) Premium increase 
Significant underspends   
Environmental Services £3,050 (79%) £1k Reserves allocated but 

held in Unity account. 
Planned work not undertaken 

Salaries/PAYE £680 (7%) Reduction in Clerk salary 
RG VAT refund (*expense 
balanced by income) 

£1000 (15%) Change of HMRC practice 
leading to delayed payment 

Professional Services 
Reserves 

£1,750 (100%) Reserves allocated, but held 
in Unity current account 

Misc (audit, Broadband etc) £529 (33%) Over estimate of BB costs.   
 
YEAR END BALANCES 31/3/2025  
C/F Bank + VAT recoverable £42,312  
Of which, earmarked for…   
Grants £3,300  
Planning/Legal Reserve £15,750 Re Innocence Farm, etc. 
Maintenance £2,500  
General Reserves £20,762 

 
Recommended between 3 - 12 
months t/o (£6,777 to £27,106) 

 
2025/26 PRECEPT £26,849  2.5% 

Closing bank balance comparison:18/19 £35.5k; 19/20 £22.2k; 20/21 £27.8k; 
21/22 £32.9k; 22/23 £33.4k; 23/24 £36.4k; 24/25 £42.2k 
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