Event Management Plan Kirton Suffolk Day 20th June 2026

1. Site plan previously submitted

2. Event control organisation group responsibility
· Susan Harvey – lead
· Carol Richards
· Debbie Lloyd
· Lyn and Steve Lixenfield
· Lyn Humphries
· Jacky Thompson
· Vicky Bennett

3. Medical Provision - First aiders on site with Judo Club leaders, Scout leaders and qualified nurse in tea room

4. Fire Safety – Pavillion has its own fire safety provision. See point 5 also


5. Stewards, marshals and security – notices will be displayed on all entrances and in the pavilion informing attendees to contact community volunteers who will be wearing hi-vis armbands and they will take appropriate action. All connected via mobile phones. The Fire Brigade will also be in attendance as part of the proceedings

6. Crowd control – we have 2 pedestrian entrances and 1 for vehicles; see point 9. People and vehicle entry is therefore completely separate at all times. Community volunteers will be monitoring for any issues should they arise; including lost children and adults. On previous experience we consider this to be unlikely

7. Evacuation plan – catering team will ensure that everyone has left the pavilion including those in the toilets. The PA system will be used should we need attendees to evacuate the field. Attendees will be advised to leave via pedestrian exits; only returning when it is safe to do so 

8. Public access and egress – see point 7

9. Traffic management and parking – volunteers in hi-vis will direct all vehicles. Susan Harvey or a member of the committee will direct all stall holders and entertainment providers to their allotted space as they arrive. Their vehicles will either be moved to parking area or remain in situ for duration of event.

10. Emergency services access – via main gate on Back Road

11. Facilities – toilets are available in the pavilion for all to use

12. Refreshments providers
· Grahams Griddle
· Woodsmoke Dreams
· Chinese Street Food van
· Adams Ices
· Old Felixstowe Brewing Company
· Carol Richards (committee)  experience of the catering industry and has held an Advanced Food Hygiene Certificate

13.  Noise pollution issues – we do not foresee a noise pollution problem as we never have in previous years of holding this event. Every household in the village has been notified in the Parish Review of this annual event which lasts for 4 hours in the open air

14. Weather; sun, wind and rain. In the event of extreme weather conditions; e.g. hurricane, the event would not take place. Attendees are responsible for their own weather protection

15. Site previous use – this site has been a playing field for the last 45 years

16. Allergens – see point 12. An allergen poster will be on display in the pavilion where teas are served

17. Water safety – apart from water in the pavilion there is no other provision on the site

18. Infection control – responsibility of all attendees

19. Lost and found children/adults – refer to point 6. This is also a small village event where most people know one another

20. Terrorism (protection of premises) – see point 5. Risk assessed as unlikely but people in charge will be vigilant and on the lookout for anything suspicious and report to police immediately
