Risk Assessment – Kirton Suffolk Day celebrations

	Hazard & Risk
	People at risk
	Our control measures
	Likelihood
	Impact
	Action required

	Crushing injury
due to excessive
crowd
	Public
Stall holders
Volunteers
	· Organisers aware of numbers expected to attend
· Maximum capacity and procedures in place to monitor/count
· Suitable location chosen for numbers expected at this village event
· Competent stewards are in attendance and clearly identifiable via his-vis armbands
· Stewards will communicate via mobile phone
· PA system on site to advise all of any situation should it arise
· Layout of activities is pre-determined to avoid bottlenecks. 2 entrances are pedestrian access and egress only with third entrance for vehicles

	1
	2
	2

	Physical injury from stalls
Collapsing

	Public
Stall holders
Volunteers
	· Stalls erected by competent people and checked before opening to public. Any ropes etc must be clearly flagged
· Stalls not erected if weather conditions are unsuitable on day of event such as strong winds, mud, running water etc
· Check documentation of stall holders; such as public liability insurance

	1
	3
	3

	Vehicular access
	Public
Stall holders
Volunteers
	· Access from 9.00 for stall holders and organisers. Vehicles directed to their allotted space by a steward. All stall holders must have moved vehicles to parking area by 11.30 unless vehicle is staying in situ until public have left the site
· Public parking is supervised at entrance to ensure public parks safely and in an orderly manner
· Suffolk Cruisers motor bike group will arrive at approx. 12.30 and bikes will ride around grand ring before parking in their allotted area. This will be stewarded by our own organisers as well as organisers from bike group. Public will be allowed to view motor bikes once engines have cooled and this will be under strict supervision of the bikers
· Pinky’s Power Rangers will arrive at approx. 13.30; see above as per Suffolk Cruisers
· Fire engine from Blue Watch hoping to be in attendance at some point during the event. Suitable space will be left for the engine to arrive and park safely

	2
	3
	6

	Fire such as on PA/radio and stalls

	Public
Stall holders
Volunteers
	· Stalls will have own fire fighting equipment
· Stewards in contact via mobile phone and will marshal public accordingly
· PA system used to advise public; unless this is affected by fire of course
· Fire fighting equipment available in pavilion

	1
	2
	2

	Food poisoning
	Public
Stall holders
Volunteers
	· All professional food outlets will have to provide food hygiene certification
· Refreshments and cake provided by donation and served by volunteers in pavilion. Allergen notice on display in pavilion. Gluten free option available. One of the stewards/organisers is a holder of an Advanced Food Hygiene Certification and has a catering background. All cakes will be served rather than self service to reduce handling of products
· Adequate water is supplied in pavilion as well as toilet facilities

	2
	3
	6

	Injury due to slips and trips
General illness
	Public
Stall holders
Volunteers
	· Event area inspected prior to event and defects repaired; this will be recorded
· Cables supplied for stalls requiring power; one of the food vans and the PA/radio will be suitably covered with black & yellow plus area cordoned off
· First aiders will be on site and can be contacted via a marshal if required
· First aid kit and defibrillator available in/on pavilion. If its necessary to dial 999 a code will be given to caller to access the defibrillator. This piece of equipment is checked on a weekly basis

	2
	2
	4

	Fun dog show
	Dogs
	· Dogs will be controlled in the grand ring and on the field by their owners
· Water will be available at various points on field for the dogs
· Should the temperature be too hot for the health of the dogs the event will be cancelled. Weather forecast will be watched prior to event and decision made to cancel if necessary

	1
	2
	2

	Lost and found children & adults

	Public
	· This is a small village event where most people know or recognise one another
· Stewards identifiable by hi-vis armbands for anyone to approach for help
· Stewards will be in contact with each other via mobile phone
	2
	1
	2

	Any other concerns for anyone attending
	Public
	· Notices on display at all points of access stating ‘ IF YOU SEE SOMETHING THAT YOU THINK IS NOT RIGHT PLEASE CONTACT ONE OF THE ORGANISERS WHO ARE WEARING FLUORESCENT ARMBANDS AND CAN BE FOUND ON THE TOMBOLA STALL, IN THE PAVILLION KITCHEN OR JUST WANDERING AROUND THE REC. IF THERE IS A MEDICAL EMERGENCY PLEASE DIAL 999 AND ASK SOMEONE TO NOTIFY ONE OF US’

	2
	1
	2




	
	Impact
	
	Likelihood

	4
	Major injury – broken bone, unconsciousness, anything that needs
reporting to authorities
	4
	It is expected to happen in most circumstances                             

	3
	Minor injury – bruising, sprains, deep cuts
	3
	Fairly likely to happen at some time or in some circumstances

	2
	Injuries requiring first aid
	2
	It is unlikely to but could occur at some time

	1
	Trivial or no injury – bumps, cuts, abrasions
	1
	May only occur in exceptional circumstances




	Risk rating
	Action required

	16
	Unacceptable risk – do not proceed


	8-12
	Requires immediate action to reduce risk and maintain an acceptable level


	4-6
	Requires action to reduce risk and maintain an acceptable level


	1-3
	Precautions to be maintained and managed. Further action unlikely to be appropriate



Notes as to how risk analysis was carried out

A comprehensive risk assessment should include 5 key steps to properly identify, evaluate and mitigate potential dangers to any environment
1. Identify hazards – walk around area to look for anything that could realistically cause harm
2. Decide who might be harmed and how. In this case the public, stall holders and volunteers
3. Evaluate the risks and decide on precautions. Estimate likelihood and severity of the harm to evaluate the risk. Determine if existing precautions are adequate or if you need to implement additional control measures
4. Record your findings. Document significant findings including identified hazards, at risk individuals and precautions put in place. This record demonstrates compliance and serves as a reference for the team
5. Review the assessment and update if necessary. Risk assessments are not static and should be regularly reviewed to remain effective and current
